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Attendees:

Stacie Walls-Beegle, ACCESS
Ora Reaves, Park Place Medical Center 
Irma Hinkle, ACCESS
Bill Groom, Sacred Heart
Barbara Gaddy, Barrett Haven
Seth Atkinson, Salvation Army 
Frances Clarkson, Barrett Haven
Michael Paris, Second Chances
Thaler McCormick, ForKids, Inc. 
Charles Peek, Second Chances 
Sally Berger, ForKids, Inc.
Alicia Matthews, St. Columba 
LaRhonda McLean, ForKids, Inc.
Keisha R. Bowman, STOP Organization

Margie Mazzarella, ForKids, Inc.
Claudia Gooch, The Planning Council
Martha Gorman, Ghent Area Ministry
Yilla Smith, The Planning Council

Cheryl Moore, Habitat for Humanity 
Steve Teel, VA Medical Center 
Chris Young, NCSB
David Wall, VA Medical Center
Jill Baker, NDHS
Clara Smith, Union Mission 
Bythella Hickman, Norfolk Public Schools
Roxie Hoven, YWCA-SHR
Subir Vij, Park Place Medical Center
Calvin Durham, New Hope Church
Yvonne Price, Park Place Medical Center
 Anne Odell, Office to End Homelessness
I. Welcome

Stacie Walls-Beegle called to order the regular meeting of the Norfolk Homeless Consortium and asked members to introduce themselves. Stacie reminded members that the 2009 NHC Priority Setting Session was scheduled to take place immediately following today’s membership meeting.  All NHC members were encouraged to attend. 
II. Community Needs Assessment Update

Stacie announced that the company hired to conduct the regional Needs Assessment has sent out the first data request to all of the participating localities.  A standardized form was created and should be completed by all housing providers.  The form can be downloaded off of the NHC website at www.norfolkhomelessconsortium.org. Information about the assessment and copies of the form are located under the Need Assessment tab. Stacie requested that all housing providers complete and return all forms along with a copy of the most recent APR’s to Yilla at ysmith@theplanningcouncil.org by Friday, February 13, 2009. 
III. Virginia Coalition to End Homelessness (VCEH)

Martha Gorman announced that the Virginia Coalition to End Homelessness (VCEH) will host a series of free events in the weeks to come including both Homeless Advocacy Day and Housing Advocacy Day on January 27th in Richmond, Virginia.  Martha stressed the importance of agency participation in VCEH noting that VCEH initially created several of the funding sources responsible for funding agencies today, and they continue to advocate for continued funding.    
IV. Project Homeless Connect #7

Jill Baker, Department of Human Services, reported that Project Homeless Connect #7 will focus on increasing street outreach and an accelerated screening process. Jill reported that the event is still underfunded; however the providers met on January 8th and will meet again on January 30th at 9:00 am at Norfolk Workforce Development. 

Clara Smith, Union Mission, reported that the providers have developed a referral voucher system which will allow homeless providers to help identify those in need of services. The vouchers will also serve as meal tickets to help keep count of the number of meals served. Jill and Clara with work with PHC organizers to determine when and where the vouchers will be made available and insure that the information is circulated. 
Yilla Smith announced that the PHC- Housing Team will meet on Monday, January 26th at 10:00 a.m. at Norfolk Community Services Board. 
V. CoC Committee Report 
Alicia Mathews, CoC Chairman, reported that the Department of Housing and Urban Development still hasn’t announced the 2008 NOFA award amounts or CoC scores. The Salvation Army provided a monthly updated during the January CoC meeting. Due to construction delays HOPE Village isn’t online for an on time opening. The Salvation Army plans to start moving furniture in once construction is completed and the insurance is transferred. Once everything is complete the Salvation Army plans to host a hard hat tour.  
During the January meeting the CoC also established the 2009 CoC Recommendations, (Copies of the recommendations were distributed to the members of the NHC for review). Alicia reminded all CoC funded agencies that they must provide at least two (2) volunteers to participate in the January 28-29 Point-In-Time Count.  All volunteers are required to attend the volunteer training scheduled for Wednesday, January 28th at 4:00 pm at the Department of Human Services. 

Yilla reported that she is working with the DHS and the Office to End Homelessness to gather information for the 2010 U. S. Census.  Yilla asked that homeless service providers (that provide either emergency or transitional housing, a soup kitchen, or a mobile food service) completed the data request form.
VI. Homeless Vigil Committee

Martha Gorman, Vigil Chair, reported that 44 people attended this year’s vigil on Monday, December 22nd and that only three (3) people were memorialized during the event.  A representative from Chesapeake attended the event and acknowledged future plans to work with Norfolk in planning next year’s event. Martha said that the committee will work to establish a link with city council for next year’s event. 
VII. HMIS Committee Report 

Irma Hinkle, HMIS Co-Chair, reported that HMIS committee met on January 13th. .  In 2008, about 1,900 unduplicated clients were entered.  Of these clients, 24% were identified as having a mental health disability.  Almost 7% were reported as abusing alcohol.  Almost 16% were identified as having drug abuse issues. Efforts continue to improve HMIS data collection so that it can be used to generate a shelter list for central intake. 
Bythella Hickman, Norfolk Public Schools expressed interest in directly linking the schools to HMIS.  Ms. Hickman stated that she has contacted school boards in both Louisiana and Texas, and has found out that these school boards allow the utilization of HMIS to verify if a family is experiencing homelessness and to ensure that the children are receiving the appropriate services. The Norfolk School Board would like the committee to explore the possibility of allowing the school board the same utilization. 
VIII. Healthcare Committee Report 

Yvonne Price, Park Place Medical Center, reported that the Committee now meets bi-monthly and isn’t scheduled to meet again until February 4th. 
IX. Central Intake/Families Committee Report 

Jill Baker, Department of Human Services, reported that 411 families were placed on the shelter list in 2008. Averages of 25 families are reporting to DHS per day and there are currently 37 families awaiting placement. During the January meeting the Committee also assessed the call volume received on the hotline.  Stacie will continue to look for a non-DHS employee to serve as a Co-Chair for the committee. 
X. Regional Taskforce to End homelessness Report 

Claudia Gooch, The Planning Council, reported that the Regional Taskforce continued to look at models for a regional substance abuse program.  The taskforce also worked to insure that each locality had a unified way of identifying were the homeless counted during the Point-In-Time count last resided. All localities are asked to forward the final counts to the taskforce by February 6th.  

The Taskforce is currently addressing the need for a unified regional waiting period for deeming a person homeless acknowledging that there are varying waiting periods throughout the region. The taskforce plans to establish a Regional Strategy for Ending Homelessness that will include the common elements found in each localities 10 Year Plan. 

The Portsmouth SRO project is scheduled to go before the Portsmouth City Council for final approve on January 24th.  There will be brown bag training on “Making Successful Referrals to Cloverleaf and Gosnold,” in February.  

XI. Employment Taskforce Report 

Michael Paris, Second Chances, reported that the Employment Taskforce last met on December 3rd.  The Committee continues to plan the Job Fair set to take place and VEC in late April and has agreed to a series of three brown bag training sessions:

· February 5th – How to Help Get and Clean up Your Clients’ VA Criminal Background or “Rap Sheet.” The guest speaker will be a practicing attorney here in the State of Virginia. 
· March 13th-A Guide for VA Counselors Helping Clients Overcome Criminal and Substance Abuse Histories as Barriers to Employment. 
· April 10th - Identifying Employment Resources in your Community    

XII. Single Adults Committee 
Clara Smith, Union Mission, reported that the Committee hasn’t meet. Ms. Smith requested a meeting the NHC Chairman to establish the committee’s goals. 
XIII. NRHA Report 
John Kownack, NRHA, reported that NRHA has released a draft of their Five Year Plan for a 45 day community review.  The board is set to approve the plan on March 9th. 
XIV. Treasurer’s Report 

Martha Gorman reported that the NHC currently has 30 dues paying members and an account balance of $851.22 as of 1/21/09. 
XV. Announcement 

NHC 2009 Priority Setting 
Stacie announced that all members are encouraged to stay for the 2009 NHC Priority Setting Session. This year’s session will be facilitated by Claudia Gooch, The Planning Council and is scheduled to take place immediately following this meeting.  

NEST
Bill Groom requested that all NHC agencies consider providing services to NEST for outreach and education. 

ForKids, Inc. – Suffolk House 
Thaler McCormick, ForKids, Inc., announced that the Suffolk Housie is currently closed for intake due to bed bugs, however ForKids Inc. is have the problem taken care of and expects to re-open for intake next week.   

Next Meeting –  
February 11, 2009 @ 12:30 pm (The NHC meeting date changed to accommodate those participating in Project Homeless Connect.) 
PLEASE NOTE:
The next meeting will take place at DePaul Medical Center, Price Auditorium (150 Kingsley Lane, Norfolk, VA 23505).
