Norfolk Homeless Consortium
Committee: HMIS
Date: December 9, 2008
Attendees:  Alicia Mathews, Juanita Dowdy, Pat Vedomske, Michelle Grindstaff, Suzanne Davis, Kim Thomas, Gina Kelly, Irma Hinkle, Alisa Barry, Joy Henn, Yilla Smith, and Elnora Ruffin.
I. Agenda Items

· ART Reports

· NHC Report
· Increase Prevention Providers

· Review NHC Goals

· Central Intake Process Update

II. Key Decisions/Action Items
· ART reports were distributed. There was an improvement in data quality.  There was a reduction in null values, particularly the “disabling condition” field.
· Outcome reports were discussed.  In 2008, about 1,900 unduplicated clients were entered.  Of these clients, 24% were identified as having a mental health disability.  Almost 7% were reported as abusing alcohol.  Almost 16% were identified as having drug abuse issues.

· Efforts continue to improve HMIS data collection so that it can be used to generate a shelter list for central intake.  DSS needs to exit clients for the year in order to produce an accurate list.  Currently, clients are entered into both DSS and shelter programs simultaneously.  Clients should be exited at the time of shelter entry by DSS so that a real-time shelter list can be generated.

· There was brief discussion about NHC desire to increase prevention provider usage of HMIS.  HMIS sub-committee requested more clarification from NHC on who they would like to enter data and to what degree.  Further discussion was tabled until the January meeting.
· HMIS committee discussed need for changes to the existing central intake agency agreement letter due to the addition of HPP to central intake. Further discussion focused on updating the existing consent/release form used by agencies.  For Kids provided a sample of their revised form which specifies the difference between “basic information” versus “confidential information”.  The sample will be provided to agencies for their use.
    III.  Additional business
(Any discussion points that should be shared with the full NHC)

· N/A
    IV.   Upcoming Meetings
· HMIS—January 13, 2009 10 am—NCSB, 225 W. Olney Rd., 3rd Floor Boardroom, Norfolk, VA 23510

