Norfolk Health Consortium

Committee: HMIS

Date: July 14, 2009
Attendees:  Alicia Matthews, Yilla Smith, Irma Hinkle, Juanita Dowdy, Julie Dixon, Pat Vedomske, Willmers Williams, Alisa Berry, Steve Burke, Suzanne Davis, Tanya Gibbs, Shea Stacy, Joy Henn, Michelle Grindstaff.
I. Agenda Items:

· ART Reports

· Central Intake Process Update

· NHC Report
· HPRP Update

II. Key Decisions/Action Items:

· Pat V. stated that data quality appears to be really good considering last ART report which is one week old. Pat V handed each agency most current report available with Data Collection/Completeness. None of the universal elements null values were over 2%.
· Stacy Shea with Salvation Army’s HOPE village reported the current status of the new transitional houses. Three families and 4 singles have moved in. HMIS is now being utilized for the HOPE house and 14 people have been put into the system. Juanita D. encouraged Shea S. to keep HMIS committee informed on progress of data entry.

· DHS had a month without exits in the system. Juanita asked Pat V. to please report if exits are occurring on a timely basis.
· Juanita D asked Pat V. if she could participate in Singles Meeting. Pat V. is not available on 07/20/2009 due to a meeting at Ghent Area Ministries. Yilla Smith reported that around 9-10 people came to the first meeting and encouraged more participation in meetings. 
· EFSP- Juanita D. attended the last United Way meeting. The organization is still weary of HMIS. United Way is considering creating another system of data collection. Juanita D. encouraged them to move towards our system (HMIS) to meet national standard. Steve B. suggested a tool is provided for agencies to track where the EFSP funds are going and how much an agency would have to repay for audit purposes. United Way has set a goal for Sept. to have a system in place for data collection. Another reporting issue is Domestic Violence shelters, since they cannot report due to privacy issues. On average duplication of information in the system has not happened to organizations such as 4 Kids or Next Step but has happened to other agencies and EFSP funds cannot be duplicated. Portsmouth is the only city at this time that has a system in place for EFSP funds. Salvation Army expects to enter clients into Hope Village by mid-June.  New staff will be trained to use HMIS. Pat V. announced there is a plan to hire a part time maybe full time person to assist her with HMIS management. Yilla Smith stated that the first reporting is due in October for HPRP funds she is hopeful that someone will be hired to assist Pat by then. Through the Planning Council the Peninsula is getting full funding for HMIS assistance however it is unknown if it is full or part time. RFP for HPRP (Funding amounts from the City for agency sub grantees) is not available yet. Reporting for the monies will begin the day the funds are received. Pat V. stated that Bowman should have a new version of software to support this reporting by August 1. She also stated that she does not know at this time if Domestic Violence Shelters will be putting in data if so YWCA may have to participate.
· Yilla Smith suggested attendance requirements for new users (one person from each agency) come to HMIS subcommittee meetings as a way to protect DATA quality. Currently the Peninsula has made HMIS subcommittee mandatory for agencies that input data. Juanita D asked members to consider guidelines for agencies to ensure quality of HMIS data. 

· Pat V. discussed the use of canned reports that will be available with ART for HPRP data quality reports. The canned reports by Bowman will track income and non cash income with subbasements. This function will only be available to those who have purchased ART.  

· All members voted that all agencies that receive HPRP funding must have at least a viewer’s license with ART. Pat V. stated that every agency needs to get ART because APR’s will soon be generated by ART. Juanita D. suggested two ART trainings. One for Fall for all users and one in August for HPRP data users. The first report for HPRP will not be actual data but more of an implementation narrative. The second report will have actual data and outcomes. 

· The committee voted on the Executive Committee Chair will be shared by Irma Hinkle and Juanita Dowdy. 
· Pat V. discussed the possible need to share data with those who get HPRP funding. This would include nonconfidential data only. 

III. Additional business:  

     (Any discussion points that should be shared with the full NHC)

· NHC be informed that those who apply for money from HPRP funds that it be included in the grants will be required at least a viewer’s license with ART, guidelines with attendance to HMIS subcommittee meetings, and continued data quality. An August or September training will be required. 
IV. Upcoming Meetings:

· NHC— July 15, 2009 12:30 at DePaul.
· HMIS—August 4, 2009 (10 am) at NCSB, 225 W. Olney Road, 3rd Floor Boardroom, Norfolk, VA 23510
