Norfolk Health Consortium

Committee: HMIS

Date: December 8, 2009
Attendees:  Irma Hinkle, Juanita Dowdy, Shea Stacy, Joy Henn, Josh Cohen, Michelle Grindstaff, Pat Vedomske, Willmers Williams, Alicia Matthews, Carolyn Hawkins, Crystal Bonneville, Tonya Gibbs, Arkeisha Whitley, Mary Parker, Lynette Threatt, and Shana Baum
I. Agenda Items:

· ART Reports

· Central Intake Process Update

· NHC Report
· HPRP Update
· AHAR
II. Key Decisions/Action Items:
· Data quality remains good.  All required fields have less than 2% null values.  Pat V. reported that TACT exited a number of old clients.  DHS still needs to exit clients.  A new user has been trained at DHS so Pat V. is anticipating that DHS will be able to update their data soon.
· The Flow of Data meeting for Central Intake was put on hold until the New Year.  
· Point in Time Count is scheduled for the night of January 27, 2010.
· NHC asked for the HMIS sub-committee to add one additional goal for 2010:
i. Increase participation in HMIS of non-funded programs.
· Pat V. is providing individualized training on HMIS data entry for HPRP providers.
· Draft data collection forms for HPRP were developed and submitted to OTEH for approval.  There was much discussion about the appropriate process for deciding when to enter data into HMIS for HPRP.  There was some preliminary discussion about the use of a draft outreach form for HPRP providers to track contacts; however this discussion was tabled due to concerns about the need to better understand the work process/work flow for HPRP providers.  HMIS sub-committee requested that OTEH ask HPRP providers to submit work flow documentation to the HMIS sub-committee prior to the Christmas/New Year holiday.
· Pat V. has completed a trial run with the AHAR.  Draft of the AHAR was due on 12/15/09.  Final reports are due to HUD on 1/15/2010.  Submission of AHAR will increase CoC application points for the next grant year.
· The speed of the Advance Reporting Tool (ART) has increased because it was moved to a new server.  Juanita D. proposed to hold a meeting in March to demonstrate the usefulness of ART in order to encourage providers to utilize the program.
III. Upcoming Meetings:

· HMIS—January 12, 2010, Workforce Dev. Center, Rm. 208
