Norfolk Employment Task Force – NHC 
4-17-09  

Minutes 
Meeting started at: 215pm

· Discussion on logistics of using the “slots” as a referral method; looked at alternative methods for referral

· Proposed: removing The Practice Mock Application (to further reduce the work load on case mangers to achieve maximum turnout) from criteria and conducting an orientation / training for up to 200 individuals the week before the fair at the VEC covering the mock application at that time along with additional employment training. 
· This leaves time for more thorough employment training that is not rushed and a better flow the day of the event.  

· Vouchers will be given out by the case mangers that can be printed from there computer to attend the orientation / employment training workshop – they will have an option to go to either of two sessions: 10pm or 1pm (we will have the whole VEC booked for this day and can accommodate up to 150 during one training session – approx. 200 vouchers will be distributed. 

· Anyone who attends the training (by referral of a case manager) will receive a ticket for Norfolk Employment Connect

· This removes the logistical concerns of doing the training on the same day as the fair and also allows for more people to attend approx. 200 vs. 120-150 original numbers

· Half the tickets given out for Norfolk Employment Connect will be for 10-12pm on June 4th, the second half for 12-2pm – the room capacity is over 150 at any one time – 100 people will be invited to the first session and 100 to the second. We are anticipating with the open two-hour periods not all 100 will be there at once; in the worst case they were, the room would be able to handle the larger crowd. 
NOTE: changes in logistics are subject to approval

Meeting Ended at: 330pm 

Attendees: 

Yilla Smith 

The Planning Council

Ike Bingham 

St. Columba 

Dawn Morgan 
ACCESS 

Michael Paris

Second Chances  

