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Norfolk Homeless Consortium

Committee: Continuum of Care
Date: 10/10/07

Attendees:

Stacie Walls-Beegle, ACCESS Crystal Bonneville, Barrett Haven
George Davies, CAMG Thaler McCormick, ForKids
Suzanne Davis, NCSB Alisa Berry, OTEH

Mary Mann, Salvation Army Alicia Matthews, St. Columba
Debbie Williams, The Planning Council Julie Dixon, The Planning Council
Roxie Hoven, YWCA David Wall, VA Med Center

Irma Hinkle, ACCESS

Agenda ltems

Standards of Care

o Finalize Revisions

o Schedule Reviews

Revise NHC Supplemental Applications and Evaluation Tools

Key Decisions/Action Iltems

The committee reviewed the final revisions that had been made since the last CoC
meeting. Debbie Williams will finish the revisions and have a finalized document available
on the NHC website (www.norfolkhomelessconsortium.orq) for review before the
October NHC meeting.

2" Round reviews and 1% round reviews were scheduled and will be sent to Vickie
Greene. Vickie may have to revise the schedule based on her availability so the calendar
that was filled out is a draft.

Additional business

The Committee believes that a priority setting session is needed before the 2008
Continuum of Care funding cycle to eliminate some of the issues that arose during the
2007 application process. The CoC committee recommends that the priority setting
should be held after the November NHC meeting. The Committee recommended that
Claudia Gooch from The Planning Council facilitate this session.

The Committee discussed the renewal project and new project supplemental
applications. Debbie Williams will create a new application and evaluation tool for
renewal projects based on unmet need and outcomes. This draft application will be
reviewed at the next meeting.

Upcoming Meetings

November 14 — 12:30pm



