	CoC Committee Meeting 

	Minutes
	May 13, 2009
	12:30 pm 
	Norfolk Community Services Board

	

	Attendees
	Stacie Walls-Beegle, ACCESS

Crystal Bonneville, Barrett Haven, Inc.                  
Frances Clarkson, Barrett Haven, Inc. 

Vikki Henderson, ForKids, Inc. 

Thaler McCormick, ForKids, Inc. 
Chris Young, NCSB

Sarah Paige Fuller, Office to End Homelessness
	Seth Atkinson, The Salvation Army 
Alicia Mathews, St. Columba                   
Yilla J. Smith, The Planning Council
Julie Dixon, The Planning Council

David Wall, VA Medical Center

Roxie Hoven, YWCA 
Rebecca Butts, New Hope Christian Community Center 

	Agenda topics

	Discussion
	· Welcome – Alicia Mathews, Chair called to order the regular meeting of the Continuum of Care Committee and asked members to introduce themselves. 

· Salvation Army Update- Seth Atkinson reported that with the addition of the new program director, Meghan Foster, H.O.P.E. Village is now fully staffed. Plans have been made to move the staff into the new administrative office by May 25th.  Members of the staff have started working to develop criteria’s for the program.
· CUCS Assessment – Stacie Walls-Beegle reported that CUCS conducted site visits in Norfolk and Virginia Beach, and have made plans to return in June to conduct site visits in Chesapeake, Portsmouth, and Suffolk.  CUCS presented a preliminary data report during last week’s Regional Taskforce meeting. The report revealed that Norfolk should address concerns with data quality, Housing Inventory Charts, and APR’s. CUCS said that 98% of APR’s across the country are completed wrong and submitted with errors, and that the CoC may want to pay attention to program performance and APR submissions.   
The HMIS Data Standards for HPRP were recently released and should address data needs for this year and help to prepare for next year’s CoC Statement.  Sarah Paige Fuller suggested that the HMIS Committee develop a peer review process for quarterly reviews of APR’s. Sarah also requested that the committee consider assigning a group of viewers to review Exhibit II applications. All viewers should have access to all applications prior to submission.   
· CoC and RRH Scores – The committee took a close look at the scores received for the 2009 CoC Statement and the Rapid Re-Housing application. In an effort to ensure that the CoC continues to score above the funding line the committee collectively decided that the CoC will have to participate in this year’s AHAR. The committee also will work to provide the requested discharge policies and ensure that a copy of the Regional Needs assessment is attached to the Exhibit I. 
· Supplemental Application Deadline and Reviews – The Committee reviewed the revised 2009 CoC Forecast for funding and discussed the amount of funding available for both new and renewal projects. Yilla Smith acknowledge that the amount of available funding for new projects will be significantly less if ForKids, Inc. doesn’t cut the LEAP/ESI grant by $50,000 as they agreed to do this year. 
Sarah Paige Fuller asked the committee to question the desire to cut back funding for support services, acknowledging that cuts to other funding sources will make it hard for agencies to utilize other funding to make up for cuts. 

Thaler McCormick noted that family shelters are seeing an increase in high risk populations and are having difficulties serving these families. Thaler acknowledged that her concern is that the Committee intends to abolish the LEAP/ESI grant in the future by asking for continued $50,000 cuts every year.  The committee assured Thaler that abolishing the LEAP/ESI grant isn’t the immediate intent, and that future cuts may be requested based on future HUD requirements and community needs. Thaler agreed to cut the LEAP/ESI Grant from $242,043 to $192,043.  
NCSB will submit an application for a new project. The committee agreed to push back the Supplemental Application deadline and allow CSB to have the application submitted prior to the June CoC Committee meeting.  The Committee will review the application during the June meeting. 
Sarah report that Medicaid funding is at risk, and a cut to Medicaid funding could drastically affects NCSB’s ability to provide support services for mental health.  Sarah suggested that the committee devise a “Plan B.” The committee agreed that “Plan B,” would be to return funding to ForKids ($50,000) and CSB ($25,000) and not apply for this year’s Samaritan Initiative Bonus.    
Sarah also requested that the CoC Committee look into developing creative ways to provided sustainable funding locally. Sarah suggested possibly approaching the cities Vacation and Tourism Bureau, sighting that some communities implement a dollar per stay incentive for people staying in hotels, allowing guest to voluntary contribute a dollar to homeless services.    Sarah stated that the Office to End Homelessness can conduct research and explore the possibility of establishing a partnership with the Vacation and Tourism Bureau; however a formal request should come from the NHC.  


	

	ADDITIONAL BUSINESS
	Next CoC Committee Meeting – June 10, 2009 @ 12:30 pm @ Norfolk Community Services Board 

	


