	CoC Committee Meeting 

	Minutes
	March 11, 2009
	12:30 pm 
	Norfolk Community Services Board 

	

	Attendees
	Stacie Walls-Beegle, ACCESS

Barbara Gaddy, Barrett Haven, Inc.                  
Thaler McCormick, ForKids, Inc. 

Vikki Henderson, ForKids, Inc. 
Chris Young, NCSB

Alisa Berry, NDHS   
Sarah Paige Fuller, Office to End Homelessness

Seth Atkinson, Salvation Army
	Charles Peek, Second Chances 

Alicia Mathews, St. Columba                   
Yilla J. Smith, The Planning Council
Julie Dixon, The Planning Council

David Wall, VA Medical Center

Mary Aab, VSH – Gosnold Apartments 

Chris Giuliani, YWCA 

Trish Manthey, Dwelling Place

	Agenda topics

	Discussion
	· Welcome – Alicia Mathews, Chair called to order the regular meeting of the Continuum of Care Committee and asked members to introduce themselves. 

· Salvation Army Update- The Salvation Army will host a HOPE Village dedication on April 4th and plans to open in late April early May.  Lori Miller has stepped down and will no longer be involved in the program.  The Salvation Army will be utilizing a universal screening tool and they are currently accepting referrals via fax on letter head. The committee continued to encourage the Salvation Army to work with the existing Central Intake process and to ensure that HMIS is up and running prior to opening.  
· CUCS Community Needs Assessment – Update- There are still a couple of agencies that haven’t submitted Data Request Forms, those agencies should submitted completed forms to Yilla ASAP.  Norfolk has submitted all requested documentation, and the other cities have started to submit information as well. CUCS will start site visits sometime next month.
· CoC Funding Announcement- A copy of the 2008 CoC Funding Announcement for Norfolk was distributed for review, noting the 4% increase received by all projects providing leasing assistance.  The committee will release the Supplemental Applications once the 2008 CoC Score is received. 
· CoC Training- Richmond – April 8,2009- There will be an SHP/S+C Symposium on April 8th from 8:30am to 5:00pm in Glen Allen, VA.  Next month’s CoC Committee meeting has been rescheduled for Wednesday, April 15th at 11:00 am at DePaul Medical Centers, Price Auditorium.  All committee members are encouraged to attend the Symposium, a copy of the registration form and agenda was distributed. 
· ESG Discussion- Sarah Paige Fuller, Office to End Homelessness reported that approximately $2 million will be provided to Norfolk as a result of the economic recovery package.  There is little information available at this time and the City is awaiting HUD’s release of regulations to make any announcements or decisions.  The funding will be distributed using the same formula as HUD’s Emergency Shelter Grant (ESG). 60% of the funding must be spent in the first year and an additional 20% must be spent in the second year.  Although the money will be distributed using the ESG formula that funding has several different regulations and allowances and therefore is nothing like ESG funding.  
Once HUD releases regulations on March 19th, the City will have 30-60 days to put a plan in place.  The City will announce the process once it is approved by the City Council, after the release of the regulations.  Sarah suggested the NHC look into suggesting a centralized process that utilizes the central intake process to serve families and ensures that special populations are identified and served through this assistance.  

Two workgroup discussions have been scheduled for March 26th and March 27th from 10:00 am to 11:30 am to assure that the NHC utilizes this opportunity to provide collective suggestions to the community.  Upon the request of the committee the titles of the workgroups have been switched and the first discussion scheduled for March 26th will focus on “How to Identify and serve the people who are homeless or at risk of homelessness.”  The second workgroup will focus on “Fundamental Goals & Outcomes.” 



	

	ADDITIONAL BUSINESS
	Next CoC Committee Meeting – April 15, 2009 @ 11:00 pm @ DePaul Medical Center

	


