	CoC Committee Meeting 

	Minutes
	February 18, 2009
	12:30 pm 
	Norfolk Community Services Board 

	

	Attendees
	Barbara Gaddy, Barrett Haven, Inc.                  
Thaler McCormick, ForKids, Inc. 

Margie Mazzarella, ForKids, Inc. 

Vikki Henderson, ForKids, Inc. 
Chris Young, NCSB

Alisa Berry, NDHS   
Seth Atkinson, Salvation Army
	Charles Peek, Second Chances 

Alicia Mathews, St. Columba                   
Yilla J. Smith, The Planning Council
Debbie Williams, The Planning Council

David Wall, VA Medical Center

Calvin Durham, New Hope Christian Comm. Center 

Mary Aab, VSH – Gosnold Apartments 

Roxie Hoeven, YWCA 



	Agenda topics

	Discussion
	· Salvation Army Update- Construction at HOPE Village continues to move forward, the Salvation Army is anticipating having an early April Home-A-Roma.  Representatives have been attending the HMIS and Employment Taskforce committee meetings and plan to start attending the Central Intake Committee meetings.   
· NAEH Families Conference – Update – Yilla Smith, CoC Coordinator reported that she attended the NAEH Families Conference in San Diego, CA.  Yilla reported that most of the conference was focused on preparing communities for the $1.5 billion in prevention and re-housing funding approved under the economic recovery package.  HUD plans to implement the programs quickly through the same formula as HUD’s Emergency Shelter Grant (ESG) program.  Yilla encouraged the committee to start thinking about how they would like to see this money spent and what outcomes they hope to see as a result. The committee agreed to call a separate workgroup committee to start this process. 
· CoC Priorities Setting Outcome- A draft of the 2009 Project Evaluation & Ranking Plan was distributed to the committee for review.  The plan includes the 2009 Continuum of Care Priorities and Guidelines approved during the January priorities setting. 
· Set Timeline for Supplemental Application- The Committee set a tentative timeline for application deadlines and review. 

· Deadlines
· April 24th – Supplemental Applications for Renewal Projects due

· May 8th – Supplemental Applications for New Projects due

· Application Review 
· April 29th & April 30th – Supplemental Application review for all renewal projects (9 am to 12 Noon both days)

· May 13th – Supplemental Application review for all new projects.  
· Continue revisions of documents – The Committee reviewed a draft of the 2009 Project Evaluation and Ranking Plan and the Application Review Tools for new projects.  


	

	ADDITIONAL BUSINESS
	Next CoC Committee Meeting – March 11, 2009 @ 12:30 pm 

	


