	CoC Committee Meeting 

	Minutes
	Janaury 14, 2009
	12:30 pm 
	Norfolk Community Services Board 

	

	Attendees
	Stacie Walls-Beegle, ACCESS                        

Barbara Gaddy, Barrett Haven, Inc.                  

Margie Mazzarella, ForKids, Inc. 
Suzanne Davis NCSB                                      

Chris Young, NCSB

Alisa Berry, NDHS   
Seth Atkinson, Salvation Army
	Charles Peek, Second Chances 

Alicia Mathews, St. Columba                   
Yilla J. Smith, The Planning Council
Julie Dixon, The Planning Council

David Wall, VA Medical Center

Roxie Hoven, YWCA 

	Agenda topics

	Discussion
	· Salvation Army Update- Due to construction delays HOPE Village isn’t online for an on time opening. The Salvation Army plans to start moving furniture in once construction is completed and the insurance is transferred.  They have hired a new staff member and started drawing down money for the project.  Once everything is complete the Salvation Army plans to host a hard hat tour.
· Point-in-Time 2009 Announcement and Request – The 2009 Point-in-Time Count is scheduled to take place on January 28th and January 29th, all CoC funded agencies are asked to provide two volunteers. All volunteers must attend the Volunteer Training on Wednesday, January 28th at 4:00pm at Department of Human Services, 741 Monticello Ave., Room 106.
· Regional Needs Assessment- Data Request - The company hired to conduct the regional Needs Assessment has sent out the first data request to all of the participating localities.  Yilla is in the process of developing a standardized form to be completed by all housing providers.  The form will be made available for downloaded off of the NHC website.  
CoC priorities Recommendation – Revise 2008 - The Norfolk Homeless Consortium is set to conduct the 2009 Priority Setting immediately following January’s NHC Membership meeting. The committee reviewed the 2008 Continuum of Care Committee recommendations and determined which recommendations they would keep for submission during the 2009 Priority Setting.  The recommendation to give the CSB Housing IV projects priority in 2008 will be removed from the 2009 recommendations, because it was no longer needed. The committee elected to keep all of the remaining recommendations and voted to include the following statement on the 2009 CoC Recommendation: All recommendations are in anticipation of a positive debriefing and will be revisited once the 2008 Continuum of Care scores are announced. The information received from the Regional Needs Assessment should replace priority setting for at least 2-3 years. 
· CoC NOFA announcement for 2009 Competition – A Federal Registry was released providing information on the 2009 CoC application process. The registry stated that the Department of Housing and Urban Development (HUD) will not release a SuperNOFA in 2009; each Notice of Funding Availability (NOFA) will be announced separately. The CoC NOFA should be made available in May or June. All applicants were reminded to renew all registration on Grants.com.  
· Revision of Forms for Ranking & Evaluation – The committee reviewed the 2009 Supplemental Applications for both new and renewal projects.  
· NHC Website – CoC Information​- The committee was asked to consider what information it would like portrayed on the NHC website. 
· PHC Housing Team- The PHC- Housing Team will meet on Monday, January 26th at 10:00 a.m. at Norfolk Community Services Board, all CoC funded agencies should provided at least two volunteers. 

	

	ADDITIONAL BUSINESS
	Next CoC Committee Meeting – February 18, 2009 @ 12:30 pm 

	


