Norfolk Homeless Consortium

2009 Continuum of Care Priorities

1. Priority will be given to permanent supportive housing project applications for the chronic
homeless. The U.S. Department of Housing and Urban Development (HUD) defines a
chronically homeless person as an unaccompanied disabled individual who has been
continuously homeless for over one year.

2. The Norfolk Homeless Consortium will not accept project applications the serve chronic
homeless individuals that have identified HIV as their only disability.

2009 Continuum of Care Project Guidelines

1. New projects must meet an eight unit minimum threshold. However, additional
consideration will be given to projects that are larger than the minimum eight units.
Projects can meet this threshold using one of two methods:

i. add units to an existing Continuum of Care funded program or
ii. anew project may apply for funding over two years to reach the required
minimum units.

2. New projects may use up to 20% of its funding request for support services.

3. New projects must support the goals of the Norfolk Blueprint of the Plan to End
Homelessness.

PLEASE NOTE: All Continuum of Care applicants (new and renewal projects) are required to

attend 80% of Continuum of Care Committee meetings. Continuum of Care applicants should
also attend Norfolk Homeless Consortium membership meetings and pay membership dues.
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