	Norfolk CoC Committee Meeting 

	Minutes
	JULY 13, 2011 
	12:30 pm
	

	

	Attendees
	Irma Hinkle, ACCESS AIDS Care

Vikki Henderson, ForKids, Inc. 
Rick Peterson, NCSB

Meghan Foster, Salvation Army 

Alicia Mathews, St. Columba                   
	Yilla J. Smith, The Planning Council
Julie Dixon, The Planning Council

David Wall, Veterans Affairs Med. Ctr

Roxie Hoven, YWCA 
Willmers Williams, YWCA

	Agenda topics

	Discussion
	· Summer Point-in-Time Count 2011- Norfolk has agreed to participate in the Regional Summer Count Pilot scheduled to take place across South Hampton Roads from August 13th through August 14th. Norfolk plans to submit a request to the Regional Taskforce to consider changing the date of the count to August 12th and August 13th to maximize resources and afford the opportunity to collect data on a business day.   If approved Norfolk’s count will start at 9:00am on Friday, August 12th and conclude at The LGBT Center’s youth event on Saturday, August 13th. It was also announced that Chesapeake plans to ask the Taskforce to consider moving the count to Wednesday and Thursday. 
There are still several questions pertaining to data entry and collection for the count. The length of the Summer Count survey has presented challenges and has eliminated the ability to use HMIS for both the Sheltered and Unsheltered count. Therefore, all shelters should plan to administer the surveys on Friday evening. Additional instructions will be provided once the Regional Summer Count Committee determines who will be responsible for data entry and how it will be collected and reported out across the region. 

· CoC Merger- Norfolk, Chesapeake and Western Tidewater submitted “Intent to Merge” letters to HUD on July 11th for approval. Registration for the FY2011 CoC Competition was announced on June 24th with a July 25th deadline. Once the HUD-SNAPS office approves the merger of the all three (3) CoC’s the CoC Coordinator will complete registration. 

The CoC Coordinator is working to schedule an Expanded CoC Committee meeting on August 10th. This meeting will allow all HUD funded agencies of the newly merged CoC to meet to establish goals for the FY2011 application, assess strengths and weaknesses, and establish this year’s application process. Julie Dixon is working with Chesapeake and Western Tidewater to confirm a time and meeting location, however all members should prepare for a half day meeting on August 10th. 
· DRAFT Timeline- the CoC Coordinator distributed a Preliminary Timeline for the 2011 CoC Application process. The draft timeline included the Norfolk application timeline and the newly merged CoC timeline. All Renewal project supplemental applications will be due by September 1st and all new project supplemental applications will be due by October7th (if new project funding is available).  The coordinator will revise the timeline once the NOFA is announced. 

· (Renewal) Supplemental Application Revisions- Copies of the draft 2011 Renewal Project Supplemental Application were distributed for review.  The CoC Coordinator will update the application with the suggested changes and release a draft for further review. A final draft of the application will be released on August 1st with a September 1st submission deadline. The committee also questioned if a final decision was ever made to change the attendance requirements for all renewal projects? The Coordinator will review minutes and place on the agenda for discussion during the next CoC Committee meeting. 
· Housing First (Update)​ – No report 
· Additional Business/Announcements
ForKids announced that they received the technical submission for the new PSH project awarded under the FY2010 CoC Application for nine (9) new units of PSH for chronic homeless families. 


	

	ADDITIONAL BUSINESS
	Next CoC Committee Meeting – August 10, 2010  

	


