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Homeless Consortium




Stacie Walls- Beegle

The Norfolk Homeless Consortium (NHC) has been meeting
since 1993 and has received funding from the U.S. Department
of Housing and Urban Development (HUD) since 1995 to
support its providers. Members of the Consortium make up a
vast array of homeless assistance programs in Norfolk, Virginia,
including emergency shelters, transitional housing, permanent % $
supportive housing, homeless prevention, mental and physical
health assistance, financial assistance, food, clothing closets,

child care, and other emergency assistance needs. -

Employment Taskforce — Works to develop strategies to help the %
homeless population gain and maintain employment. $

Continuum of Care Committee — Writes the Continuum of Care (CoC)
statement and ensures that all funded agencies adhere to any HUD policy 2
changes.

Homeless Management Information System (HMIS) Committee — ( 7- ) ( 7
Ensures quality data collection and reporting by all providers within the '
Norfolk Homeless Consortium. (9

Single Adults Committee — Advocates for single homeless adults and + - .
develops programs and funding that will be used for permanent housing (3 & && 2 5
and services for single adults. (

$

Healthcare Committee — Ensures access to health care services for the
homeless population. $

Central Intake/Families Committee -Coordinates the implementation of (& $ &
the Central Intake System for homeless families. $ / " $ DB

Homeless Vigil Committee — Plans the annual Homeless Vigil to
remember those who have lost their lives while living on the streets.

Chair $ 3 & 4 %
Stacie Walls-Beegle, ACCESS AIDS Care 4 5 "

Vice-Chair

Trish Manthey, The Dwelling Place $ e i ) )
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Secretary 5 %
Cynthia Thompson, Second Chances $ $ /

Treasurer & 7%8(H 8 7(9! =
Martha Gorman, Ghent Area Ministry %
& $ $&

Office to End Homelessness $ $

Sarah Paige Fuller, Director $

Continuum of Care Committee Chair 3 0
Alicia Mathews, St. Columba Ecumenical Ministries
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Continuum of Care Coordinator $
Yilla Smith, The Planning Council




2008 NHC Housing Inventory

21 AGENCIES PROVIDED EMERGENCY SHELTER,
TRANSITIONAL HOUSING OR PERMANENT
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The 8th Annual Homeless Vigil was held
on December 22" to pay tribute to the
three individuals who lost their lives on the
streets of our city during the past year as a
result of homelessness. Each year the
Vigil brings together community leaders,
social workers, case managers, and many
of our homeless individuals, all with one
common goal: to address homelessness
and its effects on those in our community.

This year approximately 40 people
attended the candlelight ceremony which
featured original musical selections by
Tina Micula. The invocation and
benediction were offered by Rev. Audry
Pryor-Mouizi of New Calvary Baptist
Church. Remarks were also made by
Alecia Gregg, President of the
Chesapeake Coalition for the Homeless
and Stacie Walls-Beegle, Chair of the
Norfolk Homeless Consortium.

The Norfolk Homeless Consortium has
committed to working towards a regional
Vigil for 2009, bringing together Norfolk,
Virginia Beach, Chesapeake, and

The Healthcare Committee formed in 2007 to coordinate the efforts of
Portsmouth.

Norfolk’s homeless clients seeking primary care and medication assistance.
In 2008, the Healthcare for the Homeless (HCH) program, housed at the
ool # Park Place Medical Center, assisted 417 new patients and 747 established
$ patients for a total of 1,264 patient encounters. Transportation to and from
1 $ %! appointments was also provided. The Medication Assistance Program,
# which is managed by St. Columba Ecumenical Ministries, assisted 352
& (O* ! Lo persons, filling 730 prescriptions. Other activities undertaken by the
o | committee included flu shot clinics, a podiatry clinic and coordination of the

' medical section at Project Homeless Connect.




The Norfolk Homeless Consortium

accomplished much-needed coordination for
homeless families in the community by
launching Virginia’s second Central Intake
system in January of 2007.
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|n 2008 the Homeless Action Response Team
(HART) worked with the Housing Broker Team
to provide prevention and rapid re-housing to
more than 600 families. The Housing Broker
Team identified 606 individual rental units and
saved a total of $43,984 in waived late fees,
lowered security deposits, etc. The close
collaboration of the HART case workers and the
Housing Broker Team has resulted in hundreds
of families obtaining permanent housing, and
learning life skills, better financial management
and how to be a good tenant.

FACT: In 2008 the Norfolk HomelessConsortium had 30 dues
paying members and several other agencies who participate
regularly in the activities of the Consortium. For a complete list
of NHC members visit www.norfolkhomelesconsortium.org.

The Norfolk HMIS system, ShelterLink, has been in operation for
eight years, and is used locally to assist with the annual Point-in-
Time Count of homeless persons in Norfolk. The HMIS system
was also adapted to be the central database for the Central Intake
program launched in 2007, which is a collaborative effort by three
family shelters, and the Homeless Action Response Team at the
Norfolk Department of Human Services. The Norfolk Homeless
Consortium has a very active HMIS committee that meets monthly
to continue training and education, discuss new software
applications, monitor data quality and effort by each agency and
prepare reports for funding agencies and the City of Norfolk. In
2008, 1,900 unduplicated clients were entered into the HMIS
system by the eight agencies that use it regularly.




